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Program Modules

Leading and Building Corporate
Teams

Topic Area Topics Functional Time in
Hours

# of
Pages

Communication Skills
Topic Areas

Communication Skills Presentation of Team Projects 3

Facilitator Skills Facilitating Groups: Facilitator Activities 3 21

Leadership Running Top-Drawer Meetings 2 23

Leadership Building High Performance Teams 4 43

Leadership How To Set-up Teams 5 27

Leadership Mastering Group Communication Roles 5 43

Leadership Understanding and Changing Group Norms 3 30

Problem Solving Types of Problems Faced At Work 5 27

Problem Solving Defining the Problem 6 57

Problem Solving Analyzing the Situation 6 58

Problem Solving Generating New Ideas 2 13
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Problem Solving Making Sound Decisions 3 27

Problem Solving Generating an Executable Plan 4 16

Problem Solving Implementing and Evaluating the Plan 1 6

Total : 50 391


