Lead'ing and fBui[afing Corporate

Teams

Time in # of

Topic Area Topics Functional Hours Pages

_Commum’cation Skills Presentation of Team Profects
Facilttator Skills Facilitating Groups: Facilitator Activities

Leadership Running T op-Drawer ‘Meetings

Leadership Building fl-ﬁ’gﬁ Performance Teams

Leadership How To Set-up Teams

I
'
W

Leadership Mastering Group Communication Roles

R

Leadership ‘Understanding and Changing Group Norms
Problem Solving T ypes of Problems Faced At Work
Problem Solving Defining the Problem

Problem Solving ?lna[yzing the Situation

Problem Solving Generating New 1deas
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Problem Solving Maﬁing Sound Decisions

Problem Solving Generating an Executable Plan
Problem Solving flmjo&zmenting and fvahaﬁng the Plan




