Developing
Transformational Leaders

Time in # of

Topic Area Topics Functional Hours Pages

Communication Skills Changing Others With Feedback
Communication Skills Fine Tuning Organizational Information Flows
Communication Skills The Art of Persuasion
Communication Skills The Power of Effective Listening
Communication Skills Tmproving flnteqoersona[ Communication
Communication Skills Judging a Book by Its Cover: Reading Nonverbals
Communication Skills How to Use Questions In Business
Communication Skills fDe[ivering Dynamite Presentations
Communication Skills Concluding Presentations

Facilttator Skills Running Top-Drawer Meetings

Facilitator Skills Bui[aﬁ’ng ﬂ-ﬁ’gﬁ EPeUCormance Teams

Legacee® Corporate Services, Inc.
sales@legacee.com - Http://www.legacee.com



Facilttator Skills How To Set-up Teams
Facilitator Skills Mastering Group Communication Roles
Facilttator Skills ‘Understanding and Changing Group Norms

Leacfersﬁtja The Foundations For ﬂ:jﬁ%ctive Leac{ersﬁiy

Leaafersﬁija How To Coach

Leadership Turning Conflict Into Cooperation
Leadership Enhancing Your Influence At Work
Leadership Establishing Stong and Lasting Relationships
Leadership Dealing With Difficult mdividuals
Leadership The Top Skills CEOs Want in Their Executivess
Leadership Setting the Right Kinds of Goals and Objectives
Leadership Becoming A Great Transformational Leader
Leadership Practical Techniques For Mastering New Skills
Leadership Practical Counseling Techniques

Leadership Cﬁoosing The Rigﬁt Leacfersﬁya Sty[e

Leacfersﬁtja How To Emerge as a Strong Leader
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Leadérsﬁip Setting Towmj%[ Positive Expectations
Motivation Must Understand Theories of Human Motivation
The ABCs of Tetformance Management

Motivation Decreasing Undesired Behaviors

SegC-Mastery The Secrets cf Mastering Stress

Self-Mastery ‘Unlocking the Creative Edge

Segf-Mastery ‘Using Your Brain For a Cﬁange
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