
Practical Motivation 
Must Know Learning To Change Human Behavior 

“If your executive can’t motivate you, call him boss, but don’t call him a leader.” — Murray Johannsen  

The Sword of Damocles 

“I don't think much of a man who is not wiser today than he was yesterday.”—  Abraham Lincoln 

Leaders know what most managers don’t — how to 
fire up the mind and body using the invisible fuel 
contained in antecedents and consequences.  

Unfortunately, if you didn't happen to have a 
psychology degree, you probably didn't discover the 
most useful behavioral learning theory known in 
psychology. It turns out most managers are not 
exposed to it in the management texts used by the 
business schools so they don’t understand 
consequences or antecedents. 

Besides the Skills Boot Camp and the Leadership 
Lab, this certificate includes two six-week courses: 

Why Learn Operant Conditioning? 
It Works Across Species. This same 
motivational principles you learn works in 
humans, dogs and other species. 

It's Based on Common Sense Principles. You 
don't need 10 years of medical training or 
advanced math degrees to understand how it 
works. 

You Can Make Predictions. This is the big 
problem with many less robust theories of 
motivation 

You can Change Behavior.  It reinforce many 
desired behaviors and reduces many (but not all) 
undesired ones. 

The ABCs of Performance Management. The 
foundation course to discover the theory 
necessary to know how to motivate with words 
and objects. 

 Managing Performance Problems. This looks 
at the application of the theory in groups, 
especially in changing undesired behaviors.  



Managing Performance Problems 
A Six-Week Online Class in Applied Motivation 

 
 

This advanced course builds on the 
material presented in the ABC’s of 
Performance Management. It provides 
a structured step-by-step approach to 
deal with specific individual or group 
performance issues.  
 
It also designed to allow participants to 
apply behavioral theories to real life 
performance problems they have 
within the organization. changing 
behavior using real life issues that exist 
within organizations 

Apply Motivational Principles in the Real World 

The Method


     ➥ Pinpoint the  Behavior 

    ➥ Track It 

    ➥ Perform an ABC Analysis 

    ➥ Weight the Consequences 

    ➥ Weaken Undesired Behavior 

    ➥ Strengthen Desired Behavior 

    ➥ Make the Change & Evaluate 

    •  Learn how to employ a comprehensive approach to fix poor performance 
    •  Improve desired results with low-cost symbolic, social and activity rewards 
    •  Learn how to pinpoint, measure, track, analyze and change performance problems 
    •  Practice changing behavior using real life issues that exist within organizations 

George Washington Crossing the Delaware 



•  How to identify what turns employees on and off 
about work 
 
•  Social  rewards to recognize, praise, and  
commend superior performance. 
 
• 5 tools to initiate and prompt desired actions. 
 
•  Crucial traps to dodge when applying negative 
reinforcement and punishment. 
 
•  Internal and external motivators which change  
behavior. 
 
•  The secrets of using modeling to set standards. 
 
•  Four sound, proven triggers that prime dynamite 
performance 

Topics!
➥ The Performance Management 
Paradigm 

➥ The ABCs of Motivation 

➥ Triggers (Antecedents) 

     • Prompts 

     • Models 

     • Goals 

     • Feedback 

➥ Reinforcement (Consequences) 

     • Positive Reinforcement 

     • Negative Reinforcement 

     • Extinction 

     • Escape/Avoidance 

Thousand of studies have demonstrated 
that the theory behind behavior 
modification works — if you know how 
to use it properly. 
 
Properly tapping into human motivation 
is the key to unlocking productivity 
gains, sparking quality improvements,  
generating continuous profits, and 
insuring customer service.  
 
This program contains down to earth, 
practical techniques based on 
scientifically established principles that 
allow you to increase desired behaviors 
and decrease undesired ones.  

The ABCs of Performance Management 
A Six-Week Online Class 

Learning Objectives!


